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The company was established in 2015. EPIC 

emphasizes creating developments that 

�P�D�N�H���D���G�L�•�H�U�H�Q�F�H���L�Q���W�K�H���T�X�D�O�L�W�\���R�I���O�L�I�H���L�Q��

the communities in which the development 

serves. Our typical process is buying land, 

planning the best use, creating a budget and 

�S�U�R�I�R�U�P�D�����U�D�L�V�L�Q�J���F�D�S�L�W�D�O���D�Q�G���P�D�Q�D�J�L�Q�J���W�K�H��

�4�Q�L�V�K�H�G���S�U�R�G�X�F�W����

EPIC Companies is led by Todd Berning 

(President), Brian Kounovsky (Vice President), 

Amy Hass (CEO), Blake Nybakken (COO), Vicki 

�&�D�P�S�E�H�O�O�����&�)�2�����D�Q�G���D���J�U�R�X�S���R�I���H�P�S�O�R�\�H�H�V��

�D�Q�G���S�D�U�W�Q�H�U�V���U�H�I�H�U�U�H�G���W�R���D�V���9�L�F�H���3�U�H�V�L�G�H�Q�W�V��

and Directors. They have specialized areas 

�W�K�D�W���W�K�H�\���P�D�Q�D�J�H���Z�L�W�K���D���F�R�P�P�R�Q���J�R�D�O���R�I��

�G�R�L�Q�J���Z�K�D�W���L�V���E�H�V�W���I�R�U���W�K�H���F�X�V�W�R�P�H�U�����L�Q�Y�H�V�W�R�U����

community, and company.  

We are dedicated to taking underutilized 

�V�S�D�F�H�V���D�Q�G���W�U�D�Q�V�I�R�U�P�L�Q�J���W�K�H�P���L�Q�W�R��

�I�X�Q�F�W�L�R�Q�D�O�����P�L�[�H�G���X�V�H���G�H�Y�H�O�R�S�P�H�Q�W�V����

We strive to make these spaces livable, 

walkable and assets to the community. 

We create spaces with the community 

in mind, implementing amenities based 

on their needs. We take pride in creating 

�R�S�S�R�U�W�X�Q�L�W�\���D�Q�G���J�U�R�Z�W�K���I�R�U���W�K�H�V�H���1�R�U�W�K��

Dakota and Minnesota communities. 

EPIC Companies is an Investment, Development, 
and Management company that specializes in 

mixed-use developments.

INTRODUCTION EXECUTIVE SUMMARY

1,000+ 350,000+ 30+ 

MIXED-USE
BUILDINGS

COMMERCIAL
SQUARE FEET

�(�3�–�&���Z�R�U�N�V���K�D�U�G���W�R���4�Q�G��
�W�K�H���E�H�V�W���E�X�V�L�Q�H�V�V���I�R�U���W�K�H��
developed space. We work 
�Z�L�W�K���U�H�V�W�D�X�U�D�Q�W�V�����R�]�F�H�V����
retail and more to help 
provide an exceptional 
business experience.

RESIDENTIAL
UNITS

�:�L�W�K���\�H�D�U�V���R�I���H�[�S�H�U�L�H�Q�F�H����
EPIC prioritizes the 
�G�H�Y�H�O�R�S�P�H�Q�W���R�I���P�L�[�H�G��
�X�V�H���E�X�L�O�G�L�Q�J�V�����0�L�[�H�G���X�V�H��
properties bring the 
�P�D�[�L�P�X�P���X�V�D�J�H���R�X�W���R�I��
the space.

EPIC designs residential 
layouts with the tenant in 
mind. Each building has 
�D���X�Q�L�T�X�H���D�X�G�L�H�Q�F�H���W�K�D�W��
�U�H�T�X�L�U�H�V���D���G�L�•�H�U�H�Q�W���V�H�W��
�R�I���D�P�H�Q�L�W�L�H�V�����:�H���V�W�U�L�Y�H���W�R��
provide an outstanding 
living experience to each 
individual tenant.
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EXECUTIVE SUMMARY

Mission
Enhancing communities 

through innovative 

development.

Applying this mission to the 

problem(s) that EPIC will solve. 

Solution
�2�X�U���W�H�D�P���F�R�Q�V�L�V�W�V���R�I���K�L�J�K�O�\��

experienced and educated 

�S�U�R�I�H�V�V�L�R�Q�D�O�V���Z�L�W�K���E�D�F�N�J�U�R�X�Q�G�V��

in real estate development, 

�F�R�Q�V�W�U�X�F�W�L�R�Q�����4�Q�D�Q�F�H����

management and more. We use 

this experience along with our 

core values to achieve success 

and solve any challenges that 

may arise.

Market Focus
�(�3�–�&���W�D�U�J�H�W�V���X�U�E�D�Q���L�Q�4�O�O���S�U�R�M�H�F�W�V��

in communities that make 

sense demographically and 

�Q�H�H�G���D���V�X�S�S�O�\���R�I���R�X�U���S�U�R�G�X�F�W���W�R��

�V�D�W�L�V�I�\���G�H�P�D�Q�G�����(�3�–�&���F�X�U�U�H�Q�W�O�\��

maintains approximately 20 

�D�F�U�H�V���R�I���O�D�Q�G���L�Q�Y�H�Q�W�R�U�\���D�W���D�Q�\��

given time in the areas deemed 

applicable by the appropriate 

demographics.

Competitive 
Advantage
Our competitive advantage 

�L�V���L�Q�Q�R�Y�D�W�L�Y�H�����R�X�W���R�I���W�K�H���E�R�[��

thinking based on current 

�S�U�R�M�H�F�W�V�����F�R�P�P�X�Q�L�W�\���U�H�O�D�W�L�R�Q�V����

company culture, experience, 

�F�U�H�D�W�L�Y�H���4�Q�D�Q�F�L�Q�J���D�Q�G��

analyzation.

Ownership
�(�3�–�&���V���P�D�M�R�U���V�W�D�N�H�K�R�O�G�H�U�V���L�Q�F�O�X�G�H��

an ownership group; EPIC 

Holdings II:

Todd Berning

Brian Kounovsky 

Amy Hass

Blake Nybakken 

McKenzy Braaten 

Bill Leier 

Vicki Campbell 

Lance Johnson

Expected Returns
Returns vary by location, timing, 

�P�D�U�N�H�W�����W�\�S�H���R�I���S�U�R�M�H�F�W�����H�W�F�������7�K�H��

average IRR is 10% to 17% using 

current cap rates. Average return 

�W�L�P�L�Q�J���I�R�U���R�X�U���L�Q�Y�H�V�W�R�U�V���L�V������������

�\�H�D�U�V���R�I���I�X�O�O���R�S�H�U�D�W�L�R�Q�V��

COMPANY OVERVIEW

EPIC Companies is an investment, development, and management 

�F�R�P�S�D�Q�\���W�K�D�W���F�U�H�D�W�H�V���P�L�[�H�G���X�V�H���G�H�Y�H�O�R�S�P�H�Q�W�V�����7�K�H�V�H���G�H�Y�H�O�R�S�P�H�Q�W�V��

�L�Q�F�O�X�G�H���T�X�D�O�L�W�\���R�I���O�L�I�H���I�H�D�W�X�U�H�V���W�K�D�W���U�H�V�X�O�W���L�Q���W�K�H���F�U�H�D�W�L�R�Q���R�I���O�R�Q�J���W�H�U�P��

�V�W�H�D�G�\�����U�H�W�X�U�Q���R�Q���L�Q�Y�H�V�W�P�H�Q�W���I�R�U���L�Q�Y�H�V�W�R�U�V���D�Q�G���F�R�P�P�X�Q�L�W�L�H�V������

�(�3�–�&���V���J�R�D�O�V���D�U�H���W�R���P�D�Q�D�J�H���W�K�H�V�H���S�U�R�S�H�U�W�L�H�V���H�]�F�L�H�Q�W�O�\���D�Q�G���F�R�Q�W�L�Q�X�H��

�W�R���J�U�R�Z���W�K�L�V���W�\�S�H���R�I���S�U�R�M�H�F�W���L�Q���F�R�P�P�X�Q�L�W�L�H�V���W�K�D�W���P�D�N�H���H�F�R�Q�R�P�L�F���D�Q�G��

community sense. 

Our market is North Dakota along with western Minnesota.

Evolve and Adapt
At EPIC Companies, we empower our employees to make 
�G�H�F�L�V�L�R�Q�V�����D�Q�G���F�R�Q�V�W�D�Q�W�O�\���V�W�U�L�Y�H���W�R���L�P�S�U�R�Y�H���Z�L�W�K���H�D�F�K���S�U�R�M�H�F�W��
we develop.

Build Relationships
We believe that connecting with our tenants, investors, and 
employees helps drive success.

Open Communication
EPIC encourages directness so our employees and their 
ideas can thrive.

Change Your Thoughts, Change Your World
By simply changing your thoughts, one can change the world 
around you.

Be Humble
�:�H���D�U�H���F�R�Q�4�G�H�Q�W�����E�X�W���D�U�H���D�Z�D�U�H���R�I���R�X�U���Z�H�D�N�Q�H�V�V�H�V���D�Q�G��
�F�R�Q�W�L�Q�X�H���W�R���V�W�U�L�Y�H���I�R�U���L�P�S�U�R�Y�H�P�H�Q�W��

Bismarck, ND

Moorhead, MN

West Fargo, ND



9
EPICCompaniesND.com

8
EPICCompaniesND.com

COMPANY OVERVIEW

Company History
�(�3�–�&���Z�D�V���I�R�X�Q�G�H�G���E�\���7�R�G�G���%�H�U�Q�L�Q�J���L�Q�������������R�X�W��

�R�I���D���Q�H�H�G���W�R���E�H�W�W�H�U���P�D�Q�D�J�H���S�U�R�S�H�U�W�L�H�V���W�K�D�W���D�U�H��

more complex in nature. EPIC started with a 

�I�H�Z���P�L�[�H�G���X�V�H���G�H�Y�H�O�R�S�P�H�Q�W�V���L�Q�F�O�X�G�L�Q�J���%�H�D�Y�H�U��

�5�L�G�J�H���L�Q���0�L�Q�R�W�����1�'���D�Q�G���%�R�X�O�H�Y�D�U�G���6�T�X�D�U�H���–���D�Q�G��

II in West Fargo, ND. EPIC started with minor 

community amenities and now has grown into 

�D���I�X�O�O���V�L�]�H���U�H�J�L�R�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W���F�R�P�S�D�Q�\���W�K�D�W��

�G�H�Y�H�O�R�S�V���D�Q�G���R�S�H�U�D�W�H�V���S�U�R�M�H�F�W�V���V�X�F�K���D�V���7�K�H��

Lights in West Fargo, ND,  EOLA in Fargo, ND, The 

Beacon in Grand Forks, ND and The Tracks in 

�0�L�Q�R�W�����1�'�����7�K�H���S�U�R�M�H�F�W�V���U�D�Q�J�H���I�U�R�P��������������������������

�W�R���R�Y�H�U����������������������������

Markets & Services
�(�3�–�&���V���P�D�U�N�H�W���L�V���P�D�L�Q�O�\���L�Q���W�K�H���5�H�G���5�L�Y�H�U���9�D�O�O�H�\���R�I��

�1�R�U�W�K���'�D�N�R�W�D���D�Q�G���0�L�Q�Q�H�V�R�W�D�����7�K�H���P�D�U�N�H�W���R�I���R�X�U��

�U�H�V�L�G�H�Q�W�L�D�O���S�U�R�G�X�F�W�V���F�R�Q�V�L�V�W�V���R�I���\�R�X�Q�J���D�G�X�O�W�V���M�X�V�W��

�E�H�J�L�Q�Q�L�Q�J���W�K�H�L�U���F�D�U�H�H�U�V�������\�R�X�Q�J���S�U�R�I�H�V�V�L�R�Q�D�O�V����

and empty nesters looking to downsize their 

�K�R�P�H���D�Q�G���S�R�V�V�L�E�O�\���J�R���V�R�X�W�K���I�R�U���W�K�H���Z�L�Q�W�H�U��

months. EPIC targets people currently living in 

�Y�H�U�\���E�D�V�L�F���W�K�U�H�H���V�W�R�U�\���D�S�D�U�W�P�H�Q�W�V���D�V���W�K�H�\���K�D�Y�H��

many tenants who want to better option, an 

option to truly call home. 

The services that our product brings is a walkable 

community with assets such as community 

spaces that can be programmed all year and 

�5�D�Q�N�H�G���E�\���F�R�P�P�H�U�F�L�D�O���E�X�V�L�Q�H�V�V�H�V���W�K�D�W���D�U�H���D�F�W�L�Y�H����

�(�3�–�&���D�O�V�R���K�D�V���D���I�X�O�O���V�F�D�O�H���H�Y�H�Q�W�V���G�H�S�D�U�W�P�H�Q�W���W�K�D�W��

�S�U�R�J�U�D�P�V���W�K�H�V�H���V�S�D�F�H�V���I�U�R�P���D���V�P�D�O�O���P�R�Y�L�H���Q�L�J�K�W����

�E�X�O�O���U�L�G�L�Q�J�����'�X�H�O�L�Q�J���3�L�D�Q�R�V�����W�R���P�D�M�R�U���F�R�Q�F�H�U�W�V��

such as Kip Moore, Jimmy Allen, and Joan Jett and 

Justin Moore.

Operational Structure
The company’s executive team is Todd 

Berning, Brian Kounovsky, Amy Hass, Blake 

Nybakken, Vicki Campbell, and both Berning 

and Kounovsky are large shareholders in EPIC 

�&�R�P�S�D�Q�L�H�V�����7�K�H���&�(�2���L�V���5�D�Q�N�H�G���E�\���'�L�U�H�F�W�R�U�V��

�R�I���'�H�Y�H�O�R�S�P�H�Q�W�����)�L�Q�D�Q�F�H�����(�Y�H�Q�W�V�����0�D�U�N�H�W�L�Q�J���	��

Public Relations, Development, Facilities, Capital, 

and Construction. The company currently has 50 

plus employees.

Financial Goals
EPIC is a privately held company that continues to 

operate conservatively and owns approximately 

���������R�I���H�Y�H�U�\���S�U�R�M�H�F�W���W�K�D�W���L�W���G�H�Y�H�O�R�S�V�����7�K�H���J�R�D�O���L�V��

�W�R���F�R�Q�W�L�Q�X�H���W�R���E�H���4�V�F�D�O�O�\���U�H�V�S�R�Q�V�L�E�O�H���Z�L�W�K���G�H�E�W����

cash reserves, and assets that help EPIC grow 

�I�R�U���\�H�D�U�V���W�R���F�R�P�H�����2�X�U���4�Q�D�Q�F�H���F�R�P�P�L�W�W�H�H���K�D�V���D��

weekly meeting to ensure upcoming and current 

�S�U�R�M�H�F�W�V���D�U�H���E�H�L�Q�J���K�H�O�G���W�R���R�X�U���V�W�D�Q�G�D�U�G�V���D�Q�G��

�J�R�D�O�V���W�R���H�Q�V�X�U�H���F�D�V�K���5�R�Z��

OUR BUSINESS

Opportunity
�7�K�H���F�X�U�U�H�Q�W���R�S�S�R�U�W�X�Q�L�W�\���P�D�U�N�H�W���I�R�U���(�3�–�&��

has increased demand with the political 

atmosphere in larger markets along 

�Z�L�W�K���W�K�H���F�R�Q�W�L�Q�X�H�G���G�H�P�D�Q�G���R�I���Z�D�O�N�D�E�O�H��

communities. Smaller markets are asking 

EPIC to help master plan their communities 

�D�O�R�Q�J���Z�L�W�K���G�H�Y�H�O�R�S�L�Q�J���R�X�U���S�U�R�G�X�F�W���L�Q���R�Q�H���R�I��

�W�K�H�L�U���X�Q�G�H�U�X�W�L�O�L�]�H�G���V�S�D�F�H�V�����(�3�–�&���V���S�U�R�M�H�F�W�V��

�D�U�H���D�W�W�U�D�F�W�L�Q�J���\�R�X�Q�J���S�U�R�I�H�V�V�L�R�Q�D�O�V�����D�F�W�L�Y�H��

�E�X�V�L�Q�H�V�V�H�V�����D�Q�G���F�L�W�\���J�R�Y�H�U�Q�P�H�Q�W�V���O�R�R�N�L�Q�J���I�R�U��

�K�L�J�K�H�U���H�Q�G���P�L�[�H�G���X�V�H���G�H�Y�H�O�R�S�P�H�Q�W�V����

Additionally, with EPIC’s expertise in 

events, art, and charitable organizations, 

�W�K�H���S�U�R�M�H�F�W�V���4�W���Y�H�U�\���Z�H�O�O���Z�L�W�K���W�K�H���F�X�U�U�H�Q�W��

�G�H�P�D�Q�G���R�I���W�K�L�V���W�\�S�H���R�I���O�L�Y�L�Q�J���D�Q�G���E�X�V�L�Q�H�V�V��

locations. 

Product Overview
�(�3�–�&�V���S�U�R�G�X�F�W�V���I�H�D�W�X�U�H�V���I�R�X�U���W�R���V�H�Y�H�Q��

�V�W�R�U�\���P�L�[�H�G���X�V�H���E�X�L�O�G�L�Q�J�V���R�I���F�R�P�P�H�U�F�L�D�O����

apartment homes, and condos that are 

unlike anything in the competing market 

�(�3�–�&���V�H�U�Y�H�V�����7�K�H���I�R�X�U���S�L�F�W�X�U�H�V���D�Q�G���W�Z�R��

�U�H�Q�G�H�U�L�Q�J�V���K�H�O�S���L�O�O�X�V�W�U�D�W�H���W�K�H���Y�L�V�L�R�Q���R�I���(�3�–�&��

�&�R�P�S�D�Q�L�H�V���R�Q���W�K�H���I�R�O�O�R�Z�L�Q�J���S�D�J�H�V����
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PROJECT OVERVIEW

The Firm, West Fargo, ND

The Lights, West Fargo, ND

Area 57, Bismarck, ND

Gateway by EPIC, Fargo, ND

PROJECT OVERVIEW
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PROJECT RENDERINGS

The Beacon by EPIC, Grand Forks, ND

The Tracks, Minot, ND

Key Participants
EPIC’s key strategic partners 

include, but are not limited to:

• Community Banks

• �%�D�Q�N���R�I���1�R�U�W�K���'�D�N�R�W�D

• Local governments, including at 

the county, city, school, and park 

level

• Several key accounting and 

�4�Q�D�Q�F�L�D�O���4�U�P�V��

• Private investors

• Lawyers

Pricing
Our strategy is to increase the gap 

�R�I���Z�K�D�W���R�W�K�H�U���G�H�Y�H�O�R�S�H�U�V���F�K�D�U�J�H��

�I�R�U���D�S�D�U�W�P�H�Q�W�V���D�Q�G���R�U���V�W�U�L�S���P�D�O�O�V����

This is very evident in current 

appraisals, as in most cases, EPIC 

receives a lower cap rate than 

its competitors. Our apartment 

�S�U�L�F�L�Q�J���L�V���E�D�V�H�G���R�Q���P�X�O�W�L�S�O�H���I�D�F�W�R�U�V��

including current market rates and 

�Z�K�D�W���D�P�H�Q�L�W�L�H�V���Z�H���K�D�Y�H���W�R���R�•�H�U����

Condo pricing is based on current 

market and amenities, along with 

�D���G�H�W�D�L�O�H�G���U�H�S�R�U�W���I�U�R�P���0�D�[�4�H�O�G��

Consulting, whom we engage with 

�I�R�U���H�Y�H�U�\���F�L�W�\���Z�H���E�U�L�Q�J���F�R�Q�G�R�V���W�R��

OUR BUSINESS

Community Development Award 2021

Main Street Excellence Award 2019

Community Art Event at The Lights



1514
EPICCompaniesND.com EPICCompaniesND.com

MARKET ANALYSIS

Industry Type
�7�K�H���P�D�U�N�H�W���R�S�S�R�U�W�X�Q�L�W�\���I�R�U���(�3�–�&���S�U�R�G�X�F�W�V���F�R�Q�W�L�Q�X�H�V���W�R��

�J�U�R�Z�����)�R�U���H�[�D�P�S�O�H�����)�D�U�J�R���V�H�U�Y�H�V���K�L�J�K�H�U���S�H�U�F�H�Q�W�D�J�H�V���R�I��

�\�R�X�Q�J�H�U���D�G�X�O�W�V���G�X�H���W�R���W�K�H���I�R�X�U���X�Q�L�Y�H�U�V�L�W�L�H�V���Z�L�W�K�L�Q���D���������P�L�O�H��

�U�D�G�L�X�V�����7�K�L�V�����F�R�X�S�O�H�G���Z�L�W�K���W�K�H���F�R�Q�W�L�Q�X�H�G���G�H�V�L�U�H���R�I���O�R�F�D�O��

governments to create walkable communities with public 

�D�P�H�Q�L�W�L�H�V���P�D�N�H���W�K�H���G�H�V�L�U�H���I�R�U���(�3�–�&���S�U�R�M�H�F�W�V���Y�H�U�\���V�W�U�R�Q�J��

Market Segmentation
�7�K�H���V�H�J�P�H�Q�W�V���R�I���W�K�H���J�U�R�X�S�V���R�I���S�H�R�S�O�H���D�Q�G���E�X�V�L�Q�H�V�V�H�V��

in the markets EPIC targets are growing. Individuals and 

couples that want to live in a simpler, livelier environment 

�F�R�Q�W�L�Q�X�H�V���W�R���L�Q�F�U�H�D�V�H�����2�X�U���V�K�D�U�H���R�I���Q�H�Z���F�R�Q�V�W�U�X�F�W�L�R�Q��

�F�R�Q�W�L�Q�X�H�V���W�R���J�U�R�Z���F�R�Q�V�H�U�Y�D�W�L�Y�H�O�\�����(�3�–�&���N�H�H�S�V���D���F�D�U�H�I�X�O���H�\�H��

on not to overbuild its product so that demand remains 

high with all three segments – apartment homes, condos, 

and commercial space.

Competition
EPIC’s direct competitors are other developers in the 

various locations we serve that imitate what we do. EPIC 

has a dynamic advantage over its competitors with highly 

�T�X�D�O�L�4�H�G���S�H�U�V�R�Q�Q�H�O�����D���V�W�U�R�Q�J���F�X�O�W�X�U�H���D�P�R�Q�J���L�W�V���H�P�S�O�R�\�H�H�V��

to win, and with the event department that continues to 

gather data on customers using its services, the database 

that EPIC accumulates assures that it can be heard over its 

competitors. 

MARKET ANALYSIS

1. Strengths

a. Company Culture

b. �5�H�O�H�Q�W�O�H�V�V���S�D�V�V�L�R�Q���I�R�U��

enhancing communities

c. High return on investment 

d. No cash calls to investors 

2. Weaknesses

a. Streamlining current processes

b. Newer company to build 

reputation

c. Fast employee expansion so 

training and structure to learn

3. Opportunities

a. �(�[�S�D�Q�G�L�Q�J���R�X�W�V�L�G�H���R�I���1�R�U�W�K��

Dakota/Minnesota

b. Innovation and technology 

development

c. Utilizing government and 

banking programs/opportunities

4. Threats

a. �3�R�O�L�W�L�F�D�O���D�Q�G���H�F�R�Q�R�P�L�F���H�•�H�F�W�V

b. Evolving market demand

c. Competition catching up to how 

we operate

SWOT Analysis

Area 57 Phase II

�7�K�X�Q�G�H�U���&�R�•�H�H����
Pioneer Place

Sheyenne Plaza
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OPERATING PLAN

Order Fulf illment
�(�3�–�&���P�D�Q�D�J�H�V���V�X�S�S�O�\���D�Q�G���G�H�P�D�Q�G���H�•�H�F�W�L�Y�H�O�\��

�E�\���X�V�L�Q�J���P�D�U�N�H�W���V�W�X�G�L�H�V���R�I���W�K�H���U�H�J�L�R�Q���D�Q�G��

understanding who and what is interested 

in EPIC products.  While it is not a science, 

studying various trends is very productive and 

�L�P�S�R�U�W�D�Q�W���L�Q���W�K�H���G�H�F�L�V�L�R�Q���P�D�N�L�Q�J���S�U�R�F�H�V�V����

 

Payment
EPIC has very little accounts receivable and 

�W�U�D�F�N�V���D�O�O���S�D�\�P�H�Q�W�V���R�I���D�O�O���F�X�V�W�R�P�H�U�V���R�Q���D��

weekly basis. EPIC has a strict collection 

policy that is adhered to and have very little 

�E�D�G���G�H�E�W���Z�U�L�W�H���R�•�V���R�Q���L�W�V���S�U�R�S�H�U�W�L�H�V�����7�K�H��

�D�S�S�U�R�S�U�L�D�W�H���I�H�H�V���D�U�H���D�O�Z�D�\�V���H�Q�I�R�U�F�H�G��

Technology
EPIC puts high investments toward 

�W�H�F�K�Q�R�O�R�J�\���I�R�U���D�F�F�H�V�V���F�R�Q�W�U�R�O�����V�X�U�Y�H�L�O�O�D�Q�F�H����

ticket systems, maintenance management, 

�F�R�Q�V�W�U�X�F�W�L�R�Q�����G�H�V�L�J�Q�����F�D�S�L�W�D�O�����D�Q�G���4�Q�D�Q�F�H������

�(�3�–�&���V�S�H�Q�G�V���D���F�R�Q�V�L�G�H�U�D�E�O�H���D�P�R�X�Q�W���R�I���P�R�Q�H�\��

�W�R���H�Q�V�X�U�H���F�R�Q�4�G�H�Q�W�L�D�O�L�W�\���D�Q�G���S�U�R�S�H�U���E�D�F�N�L�Q�J��

�X�S���R�I���D�O�O���Q�H�F�H�V�V�D�U�\���G�D�W�D��

Key Customers
EPIC has a very diverse customer and capital 

�E�D�V�H���Z�L�W�K���Q�R���R�Q�H���K�D�Y�L�Q�J���P�R�U�H���W�K�D�Q�����������R�I��

the appropriate share.  This helps mitigate 

�U�L�V�N���Z�L�W�K���D�O�O���S�U�R�M�H�F�W�V��

Key Employees and Organization
EPIC’s current organizational chart is attached below. The key 

�H�P�S�O�R�\�H�H���R�I���E�D�O�D�Q�F�H���V�X�F�F�H�V�V���L�V���W�K�H���&�K�L�H�I���(�[�H�F�X�W�L�Y�H���2�]�F�H�U�����$�P�\���+�D�V�V��

and the appropriate key man insurance policy on her is in place.

OPERATING PLAN

Services
�6�H�U�Y�L�F�H�V���F�U�L�W�L�F�D�O���W�R���I�X�O�4�O�O���W�K�H���P�L�V�V�L�R�Q���L�V���U�H�V�L�G�H�Q�W�L�D���D�Q�G���F�R�P�P�H�U�L�F�D�O��

leasing, condo sales, maintenance, construction, design, and capital. 

�$�O�O���V�H�U�Y�L�F�H�V���K�D�Y�H���9�3�V���L�Q���F�K�D�U�J�H���R�I���W�K�H�V�H���D�U�H�D�V���D�Q�G���X�V�H���R�X�W�V�L�G�H��

resources when necessary.

Bismarck, ND

Moorhead, MN

Perham, MN
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Key Messages
EPIC’s key message is walkable communities close to 

many services and public programming as it pertains to 

�F�X�V�W�R�P�H�U�V�����2�X�U���F�D�S�L�W�D�O���P�H�V�V�D�J�H���L�V���K�D�Y�L�Q�J���I�R�X�U���Z�D�\�V���R�I��

investment and looking to supply a strong return on that 

�L�Q�Y�H�V�W�P�H�Q�W�����–�Q���D�G�G�L�W�L�R�Q�����(�3�–�&���L�V���D���S�D�U�W�Q�H�U���L�Q���H�Y�H�U�\���S�U�R�M�H�F�W����

�J�L�Y�L�Q�J���L�Q�Y�H�V�W�R�U�V���W�K�H���F�R�Q�4�G�H�Q�F�H���R�I���(�3�–�&���V�H�H�L�Q�J���W�K�H���S�U�R�M�H�F�W��

�W�R���I�U�X�L�W�L�R�Q��

Marketing Activities
EPIC’s marketing activities are broken down into three 

segments – advertising, marketing, and public relations.  

�(�3�–�&���K�D�V���D�Q���L�Q���K�R�X�V�H���P�D�U�N�H�W�L�Q�J���4�U�P���W�R���D�F�F�R�P�S�O�L�V�K���Z�K�D�W��

�L�V���Q�H�H�G�H�G���I�R�U���O�H�D�V�L�Q�J�����V�D�O�H�V�����F�D�S�L�W�D�O�����D�Q�G���H�Y�H�Q�W�V�������0�H�G�L�X�P�V��

such as mass and social media, database, and email 

campaigns are used through EPIC’s departments along 

�Z�L�W�K���J�U�D�V�V���U�R�R�W�V���F�D�S�L�W�D�O���F�R�Q�I�H�U�H�Q�F�H�V���D�Q�G���R�Q�H���R�Q���R�Q�H��

meetings. Our charities play an important role with the 

entertainment and art exposure as well.

�3�X�E�O�L�F���U�H�O�D�W�L�R�Q�V���L�V���X�W�L�O�L�]�H�G���Z�L�W�K���Q�H�Z�V���P�H�G�L�D�����F�R�Q�I�H�U�H�Q�F�H�V����

helping local charities, and speaking at community 

organizations.  

Sales
�(�3�–�&���K�D�V���V�H�Y�H�U�D�O���G�L�•�H�U�H�Q�W���V�D�O�H�V���W�H�D�P�V�������D�S�D�U�W�P�H�Q�W��

home leasing, condominium sales, commercial leasing, 

�D�Q�G���F�D�S�L�W�D�O�������7�K�H���D�S�S�U�R�D�F�K���R�I���K�R�Z���H�D�F�K���L�V���G�R�Q�H���G�L�•�H�U�V��

�D�Q�G���L�V���L�P�S�O�H�P�H�Q�W�H�G���Z�L�W�K�L�Q���W�K�H���J�X�L�G�H�O�L�Q�H�V���R�I���W�K�H���O�D�Z����

�7�K�H���H�•�H�F�W�L�Y�H�Q�H�V�V���L�V���P�R�Q�L�W�R�U�H�G���F�R�Q�V�W�D�Q�W�O�\���Z�L�W�K���J�R�D�O�V����

comparative rates, and occupancy percentages.

MARKETING & SALES PLAN

Financial Plan
�7�K�H���4�Q�D�Q�F�L�D�O���S�O�D�Q���R�I���H�D�F�K���S�U�R�M�H�F�W���L�V���F�D�U�H�I�X�O�O�\���O�D�L�G���R�X�W�������'�D�W�D���L�V���F�R�O�O�H�F�W�H�G��

�I�U�R�P���S�D�V�W���S�U�R�M�H�F�W�V���D�Q�G���F�X�U�U�H�Q�W���P�D�U�N�H�W���F�R�Q�G�L�W�L�R�Q�V�����)�L�Q�D�Q�F�L�D�O���S�O�D�Q�V���D�U�H��

�U�H�Y�L�H�Z�H�G���E�\���R�Q�H���R�I���W�K�H���I�R�X�U���D�F�F�R�X�Q�W�L�Q�J���4�U�P�V���W�K�D�W���Z�H���X�V�H�����D�O�R�Q�J���Z�L�W�K��

necessary legal documentation to ensure that any public tax incentives 

�D�U�H���D�F�K�L�H�Y�H�G���D�V���U�H�5�H�F�W�H�G����

FINANCIAL PLAN

Gateway Open House

�/�R�F�D�O���2�]�F�D�O�V���D�W��
POW MIA Plaza

POW MIA Plaza
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APPENDIX

Page 21 - Sample Weekly Occupancy Report

Page  22- Sample Purchase Request Form

Page 23- Sample Marketing Material
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